High Performance Innovation Teams:
Addressing Barrier #2: The Climate for Innovation

2 CITY UNIVERSITY * Cass Business School
i i, LONDON Y CITY UMIVERSITY LONDOMN

: 00 o gaﬁa
. O e ’Qa

Developed and presented by:

Andy Wilkins
Senior Honorary Visiting Fellow, Cass Business School
Partner, Perspectiv LLP

© 2015, Perspectiv LLP. All rights reserved. Enabling organisations to improve performance.


http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.city.ac.uk/
http://www.city.ac.uk/

The two barners:and! performance

1 2 3 4
High | | |
Forming ; Storming, Norming , Performing
o |
QO |
(- |
(q0] |
|
§ Standard !
o
g
)
al
Low

¢
O
QO®
perspectiv

© 2015, Perspectiv LLP. All rights reserved. Enabling organisations to improve performance.

Cass Business School

CITY UNIVERSITY LOMNDON


http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/

—_m
w33
23 |l nnovation can t t owar dé
Product 25
AlSs 1 5
Process Psychological
Climate
Generate
Ideas
p ™\ 9 measurable
Clarify dimensions
the Transform
challenge ideas into
reality
Planning Your .
Approach Problem Solving Style 0
Competition v Collaboration
preference 1. Trust & Openness
Values & Cultural drivers 2. Freedom
3. Challenge & Involvement
[ ) 4. Risk Taking
L 5. Playfulness & Humour
6. Debate
30+ targeted tools, methods ; :gea 'Is'lme
and techniquese Leader 9' CSr?fIicl':F()F;ort
Team Influence '
Manage differences Climate -=>
o (]
°© O P
0o . Cass Business School

perspectiv

© 2015, Perspectiv LLP. All rights reserved. Enabling organisations to improve performance.


http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/
http://www.cass.city.ac.uk/

Have you ever considered
the climate or atmosphere
INn your team, your organisation,
or the climate you create around you?
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Climate Is different to culture

I What people
Climate Peop
The observable habits ’ exp erience
that characterise life in in the

organisation. organisation

Culture

What the
The values and beliefs that organisation
reflect the deeper
foundations of the Val u eS
organisation.
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