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The two barriers and performance
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Innovation can tend towardé

1. Trust & Openness

2. Freedom

3. Challenge & Involvement

4. Risk Taking

5. Playfulness & Humour

6. Debate

7. Idea Time

8. Idea Support

9. Conflict (-)
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Have you ever considered                               

the climate or atmosphere

in your team, your organisation,

or the climate you create around you?

ñIsn't trying to understand atmosphere like trying to nail jelly to the wall?ò

ñAnyway, how can you measure atmosphere?ò

ñAnd I don't really believe it is as important as the hard and technical stuff.ò
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Physical AND Psychological

Physical

Å The buildings, offices, desks, 

factories, décor

Å The óhardô or ótangibleô stuff

Å Reflects lower levels of 

Maslowôs hierarchy of needs

Å Reflects Herzbergôs óhygieneô 

factors or the dissatisfiers

Psychological

Å The atmosphere, feel, culture, 

climate, context

Å The ósoftô or óintangibleô stuff

Å Reflects Maslowôs higher needs

Å Reflects Herzbergôs 

ómotivationalô factors or 

satisfiers
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Climate is different to culture

Climate
The observable habits

that characterise life in an 

organisation.

Culture
The values and beliefs that 

reflect the deeper 

foundations of the 

organisation.

What the 

organisation 

values

What people 

experience
in the 

organisation
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