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Addressing Barrier #1.
Thinking Preference Self Awareness
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How does VIIEWHhaélptteam performance

Builds trust
know why they do what they do!

Increases respect
Increases efficiency and productivity
Prevents conflicts
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Builds Trust

Trust is a set of expectations, met .

Fail to make our expectatidasown

Fail to find out the expectationsotfers

Assume others havhe same expectations e do
Do not do what is expected of us

HwhE

vulnerability wont be violated
High personal risk
High personal
vulnerability

Low personal risk
Low personal
vulnerability

Enabling organisations to improve performance ©Perspectiv LLP
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In order to understand, develop, and
promote your str

So that you can better use these
strengths and appreciate the
preferences of ot h




Our style can be ...

how creative are you?

how are you creative?

© Selby, Treffinger, Isaksen, 2002.

VIEWD>

Remmmmarte ot Sobio S



You CANwviite with your ottrerriand!!
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What does VIEWzassess?
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Your preference for responding to and
managing structure, novelty, and
authority when dealing with change
or solving problems.

Adow do | prefer to deal with boundaries?
Adow do | feel about and react to structure?
Adow do | prefer to respond to novel challenges?
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Innovation

Integration or Commercialisation of
Useful Novelty
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Doing Things
Differently

The Explorer

Do things differently

View structure as limiting,
confining

Challenge the problem definition

Chall enge authority,/
the rules >3
w

Emphasize originality and
uniqueness

Be seen as ingenious and

unconventional
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Innovation

Integration or Commercialisation of
Useful Novelty

Radical Breakthrough
Discontinuous
Revolution

Different

Outside the

system

Outside the box
Disrupting
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Doing Things < )
Better oftree.. - > =
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The Developer NSRRI T e

A Do things better

A Find benefits and support in
structure

A Accept the problem definition

A Work within stated rules

A Emphasize improvement and
usefulness

A Be seen as precise, thorough,
dependable
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Innovation

Integration or Commercialisation of
Useful Novelty

Incremental
Improvement
Continuous
Evolution
Better
Within the
system %njjj:;::

Inside the box = @D
Preserving
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