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• Follow the recipe
• Add your own twist
• Mum's roast is always best
• Bottle it
• Pepper on strawberries



• Patents as an information resource
– One third of all current ongoing research is 

already in published patent applications!

• Patents are a resource of:
– technical information
– competitor intelligence
– human resource information















• Only about 20% of published patent applications are 
in force!

• This means that there is an untapped technology 
resource of about 1.6 million patent disclosures at 
any time.....

• .....and they all tell you how to perform the 
technology!

• Even if the patent is in force, the worst they can do is 
say "No".



• Patent subject matter is a great driver of your 
own innovation

• Start with a recipe then add your own twist
• How have other people solved this problem?
• How can we improve that? What would we do 

if we couldn't do X?



• How to extract the valuable IP that is already 
in your organisation.
– IP Audit
– Innovation Workshops
– Inventor Reward Schemes
– Invention Management Processes



• So you have innovated - what next?
• PROTECT!
• File patent application before any public 

disclosure
• Ensure NDAs are watertight



• Serendipitous conjunction
• Invention is the intersection of two concepts
• Patentable inventions are those intersections 

which are not obvious
• So how do we increase the chance of those 

happening



• Involve people who have a broad world view 
and a general interest in technology

• Be prepared to ask the stupid question
• Look to neighbouring fields for developments
• Innovation is not linear - it's messy.
• Be alive to developments in totally different 

fields - use your patent attorney!


